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If you look at this image:
Who has frailty? Who has dementia?
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How can you (best) support them?
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Connected Health 
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There already are ‘lots’ of apps available providing 
support, but a lot of apps do only specific components
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The endpoint of ‘any project’

Your developed product being used!

CC BY 4.0, DReifGalaxyM31  
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Integrated supportive 
services/products to 
promote FrAilty Care 

and wEll funcTion
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• Images of FACET itself



www.aber.ac.uk/ibers/

Monitoring frailty
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Assessing frailty
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Monitoring what you eat

• More difficult with dementia

– Even healthy people struggle to report it 

accurately!

• Protein matters
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Monitoring of dietary intake

Novel sampling system does not require special storage conditions

Collect and store (4o C) Label and record Pack and post



www.aber.ac.uk/ibers/

Before the randomized trial phase….

POTENTIAL FOR COMMERCIALISATION AND SCALABILITY 

Market analysis

CANVAS analysis

SWOT

Risks and mitigation

Final aims and revenue
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CANVAS 

Partnerships
Activities

Value Proposition
Customer relationships

Costumer segments
Resources (available and needed)

Channels 
Cost structure

Revenue Stream
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Medical device or not?

Tricky decision! 

Very time consuming to complete process, 
but rewards can make it very worth doing 

(reimbursement, uptake rate, sales)

For dementia, it might be a ‘must’…..
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FrAilty Care and wEll-function 
elevator pitch

FACET focuses on the quality of the years lived. 
Early detection of impeding disease/disability will 
permit intervention to prevent or delay the onset of 
frailty. FACET will impact on the quality of life of 
13.05 million people with a potential of prevention 
in near half a million citizens annually. 
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Engaging your audience: recruitment

Aim for a variable and representative sample of the population

Offer something in return for their engagement, for example the ‘best 
practice’ scenario, even for a control group.

Link with local groups, charities and health care professionals

Explore ‘living labs’ to support you: https://enoll.org/

Consider how to engage and involve people close to dementia

https://enoll.org/
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• WARU: Data collection in 
non-clinical settings

WARU =  Care, Watch, 
Observation, & 
Coaching……….........
in a community setting to 
keep people out of hospital 
and reduce the burden of 
chronic health conditions on 
the NHS
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Implementing and testing your device

What does the user want to get out of it, and how 
do they want to use it?

At all phases, be open to improvement and amend 
based on feedback from all users.

This enables to make the product more user 
friendly. 
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Cost effectiveness

Might be ‘last’ to consider, but if your product has 
any (medical) ambitions, it will be crucial:

- Equipment costs, services costs, running costs, 
training costs, user costs….

Versus:

- Benefits (improve/maintain Quality of Life, 
independence, reduce frailty/falls, cost savings)
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Connected Health and integrated care

The current issue: compartmentalised care, 

expensive, unnecessary care, deficit focused….

Challenge to become more ‘preventative’,

value based, prudent
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Adding years to life
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Adding life to years
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If you look at this image:
Who has frailty? Who has dementia?
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Prevention

What can be done to prevent frailty/dementia?

Prevention

What can be done to promote functional ability?
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Mobile health enables (unobtrusive) assessment, 
motivation and reinforcement 

of healthy behaviours
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• Slide from FACET to showcase the 
‘monitoring’ element.
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Mobile health enables monitoring and therefore 
appropriate, in-time interventions to prevent 

health decline
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Thanks for 
listening!

Marco Arkesteijn

Email: maa36@aber.ac.uk

Phone: 01970 628559


